
Purpose of the Evaluation

In 2024, the Australian Government Department of Health, 
Disability and Ageing (the Department) engaged Allen + Clarke 
Consulting to undertake an evaluation of the Children's Ground 
Approach with a view to making recommendations to inform the 
Australian Government's consideration of future funding for 
Children's Ground.

The evaluation was designed to answer  
five Key Evaluation Questions:

How well are the activities being implemented under the 
Children's Ground Approach?

How effective is the Children's Ground Approach?

To what extent are the activities delivered under the Children's 
Ground Approach contributing to improved outcomes?

How well do the activities delivered under the Children's 
Ground Approach align with government priorities?

What do the evaluation findings mean for how the Australian 
Government funds Children's Ground?

About the Children's Ground Approach

Children's Ground is a First Nations organisation focused on 
addressing intergenerational poverty and driving sustainable 
change within First Nations communities over a 25-year 
timeframe.


The approach is an integrated, place-based system of services 
that targets whole-of-community change, focusing on prevention, 
early intervention and empowerment across five service areas: 
learning, family health and wellbeing, economic development, 
community development and creative and cultural development.

Evaluation Findings
Implementation

Children's Ground delivers a wide range of mutually supporting 
activities to First Nations people in communities facing 
significant challenges such as overcrowding, environmental 
health and limited services. Activities are delivered by community 
members employed or volunteering for Children's Ground in 
partnership with non-community staff.

"Activities are implemented well  
(i.e., efficiently and effectively) under  
the Children's Ground approach, primarily 
because their delivery responds directly  
to the needs and circumstances of the 
communities that Children's Ground  
works with."
The cost of implementation was considered reasonable given 
context and alignment with leading practice. Greater efficiency 
and effectiveness will require consistent and long-term funding.

Effectiveness

"The Children's Ground approach is  
an effective mechanism for service 
provision and aligns with leading practice 
for prevention and responsiveness to 
complex disadvantage through holistic 
design, place-based design and First 
Nations-led design."
Children's Ground shows strong capability in leading whole-of-
community and First Nations system design. Its employment 
pathway addresses key barriers to work and its community 
governance processes empower people and enable control of the 
approach. These factors greatly increase effectiveness.
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